PROJECT PROFILE

47 .51 Lawrence Street, Peakhurst

The Story

This project is a development and construction of a 3 - 4 storey mixed used residential development for the
St George Community Housing and includes delivery from design documentation to the conclusion of the
project. Signature Project Management is providing full development management and project
management services.

A major challenge to this project is to manage changing authorities requirements imposed, post design and
well into the construction phase, so to minimise cost and delay to the project. A further challenge is to
manage and facilitate with the contractor design changes requested by our client to upgrade the BASIX
rating met for DA consent, to a 8 star natHERS rating.

Creating The Vision

Our teams of highly skilled, dedicated professionals bring the broadest range of experience and expertise to
the table. Together, we aim to deliver the highest standards of quality and service across all stages - from
planning, to design and delivery. By developing and streamlining systems that monitor project quality and
WI;iS throughout the entire process, we can provide significant savings of time, money and stress. At the
same time, these systems contribute to greater efficiency, effectiveness and success of every project.
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